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PROGRESS REPORT –
DISCIPLINE IMPROVEMENT 

PLAN TEMPLATE 

PROGRESS REPORT
NAME OF SCHOOL DISTRICT/CHARTER SCHOOL SCHOOL YEAR LINK TO PROGRESS REPORT ON THE DISTRICT’S WEBSITE

SCHOOL DISTRICT/CHARTER SCHOOL ADDRESS

SUPERINTENDENT/ADMINISTRATOR NAME

Per 105 ILCS 5/2-3.162 and Public Act 098-1102, districts are required to submit a Progress Report in addition to 
their previously submitted Discipline Improvement Plan.  Within one year after being identified, the school district shall 
submit this Progress Report to the Illinois State Board of Education and post it on the district's website. The Progress 
Report describes the implementation of the Discipline Improvement Plan and the results achieved.

DISCIPLINE IMPROVEMENT PLAN TEAM  
Districts are encouraged to convene a Discipline Improvement Plan team to address exclusionary discipline and/or 
racial disproportionality.  
TEAM LEADER NAME POSITION/TITLE EMAIL ADDRESS

TEAM MEMBER #1 NAME POSITION/TITLE EMAIL ADDRESS

TEAM MEMBER #2 NAME POSITION/TITLE EMAIL ADDRESS

TEAM MEMBER #3 NAME POSITION/TITLE EMAIL ADDRESS

TEAM MEMBER #4 NAME POSITION/TITLE EMAIL ADDRESS

TEAM MEMBER #5 NAME POSITION/TITLE EMAIL ADDRESS

TEAM MEMBER #6 NAME POSITION/TITLE EMAIL ADDRESS

RECOMMENDED STEPS TO CONSIDER WHEN REFLECTING ON THE PROGRESS REPORT
1. Review of discipline data: 
Please go to the ISBE School Discipline webpage to find district data. Districts/charter schools may also consider any 
other local data utilized in creation of their plan.  What improvements were evidenced in your recent data as a 
result of your action plan to reduce the use of exclusionary and/or racial disproportionality? What do you think 
is contributing to these trends? To what extent has bias played a part in your data?
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https://www.ilga.gov/legislation/ilcs/fulltext.asp?DocName=010500050K2-3.162#:~:text=2%2D3.162.,report%3B%20school%20discipline%20improvement%20plan.&text=This%20report%20shall%20include%20data,the%20State%20Board%20of%20Education.
https://www.ilga.gov/legislation/publicacts/fulltext.asp?Name=098-1102
https://www.isbe.net/Pages/School-Discipline.aspx


2. Please provide a summary of what you intended to complete or accomplish as a result of your Discipline 
    Improvement Plan.

3. What specific resources have you been using to counteract punitive discipline (e.g., restorative justice; 
    peace circles; an alternative recourse, such as a mediator)? Did you incorporate any of these strategies/ 
    practices into your plan?

4. Did you increase the use of restorative practices? Please describe any increase in social-emotional learning    
    opportunities for students.
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5. Describe how you utilized a multi-tiered system of support (MTSS).

6. What does your most recent/current-year data inform you about disciplinary or exclusionary  
    discipline practices?

7. What changes are you going to implement moving forward?
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8. Have you completed implicit bias training? Have you incorporated the Diversity Equity and Inclusion 
    Provider Evaluation Tool? If you did, what are your thoughts regarding your current implicit bias training  
    (e.g., effective or ineffective)? 

9. Reflect on what did and did not work from your Discipline Improvement Plan. Do you anticipate making any 
    changes to this plan? Why or why not?
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https://www.isbe.net/Documents/DEI-Tool-2021-2022.pdf
https://www.isbe.net/Documents/DEI-Tool-2021-2022.pdf

	NAME OF SCHOOL DISTRICTCHARTER SCHOOL: Alton CUSD #11
	SCHOOL YEAR: 2022-2023
	LINK TO PROGRESS REPORT ON THE DISTRICTS WEBSITE: 
	SCHOOL DISTRICTCHARTER SCHOOL ADDRESS: 550 Landmarks Blvd, ALton IL 62002
	SUPERINTENDENTADMINISTRATOR NAME: Dr. Kristie Baumgartner 
	TEAM LEADER NAME: Kristie Baumgartner 
	POSITIONTITLE: Supt
	EMAIL ADDRESS: kbaumgartner@altonschools.org
	TEAM MEMBER 1 NAME: Amy Golley
	POSITIONTITLE_2: Equity and Alt Programs Coord 
	EMAIL ADDRESS_2: agolley@altonschools.org
	TEAM MEMBER 2 NAME: Elaine Kane 
	POSITIONTITLE_3: Asst Supt
	EMAIL ADDRESS_3: ekane@altonschools.org
	TEAM MEMBER 3 NAME: Jordan Anderson
	POSITIONTITLE_4: 6-12 Special Education Supv
	EMAIL ADDRESS_4: joanderson@altonschools.org
	TEAM MEMBER 4 NAME: Angela Kuchnicki
	POSITIONTITLE_5: K-5 Special Education Supv
	EMAIL ADDRESS_5: akuchnicki@altonschools.org
	TEAM MEMBER 5 NAME: Mike Bellm
	POSITIONTITLE_6: Alton High Principal 
	EMAIL ADDRESS_6: mbellm@altonschools.org
	TEAM MEMBER 6 NAME: Cindy Inman 
	POSITIONTITLE_7: Alton Middle Principal 
	EMAIL ADDRESS_7: cinman@altonschools.org
	PAGE 1 OF 4: *Expulsions have decreased to date thus far into the 2022-2023 school year.

The 2020/21 and 2021/22 years were difficult years for students in adjusting back to attending school on a regular basis after COVID school closures and remote instruction being provided in the previous two years. Therefore, we believe some of the data and behaviors can be attributed to the adjustment back to in-person learning. Now that we are into our second year of in-person learning, we believe these reductions are attributed to routines and support structures being implemented regulalrly relative to having access consistent access to students and families. 
	Improvement Plan: *Provide all staff with culturally responsive teaching training (schedule for 1/4/23.
*Re-engagement meetings are taking place each time with students and family members after a suspension.
*Lunch and after-school detention programs are in place so that students do not miss instruction when a disciplinary consequence is administered.
*Use of Educlimber data management system so that principals and their leadership teams can regulalrly review data and trends with data by subgroups of students or in aggregate.
*The fidelity of student services relative to PBIS secondary and tertiary supports have been increased.
*Principals and teachers better define school expectations and reducing inconsistent application of these expectations. 
	practices into your plan: *Restorative practices 
*Re-engagement meetings
*PBIS 
*Peer mediation 
*SAIG Groups 
*Check In/Check Out
*Safety Plans 
	opportunities for students: Teachers incorporate the SEL standards into their lesson plans and principals discuss SEL constructs (inculding character education) into their morning assemblies as students arrive in the morning.
	undefined: MTSS is fully implemented across all district schools and information and data is entered in the district MTSS system. Universal strategies are used at all schools. Social workers and other support staff deliver secondary and tertiary supports such as SAIG groups and other interventions. 
	discipline practices: The current year indicates that expulsions are reduced at this point in the 2022-2023 school year to date. While, we are still relatively early in the 2022-2023 school year, our quarterly review of office discipline referral data and OSS data will be able to demonstrate gains we have made in lowering these incidents.
	7 What changes are you going to implement moving forward: *Training planned for all staff on 1/4/23.
*Continued use of MTSS and PBIS.
*Continued use of re-engagment meetings and restorative practices.
*Quarterly reviews of discipline data and trends followed by admin/staff discussions.
	eg effective or ineffective: We are planning training for all staff on 1/4/23 surrounding culturally-responsove teaching and implicit bias. 
	undefined_2: The strategies working well are: 
*Re-engagement meetings
*PBIS 
*Peer mediation 
*SAIG Groups 
*Check In/Check Out
*Safety Plans 

Strategies that we still need to work on:
*Stronger fidelity to restorative practices 
*Consistent review of discipline data and action plans developed immediately after identifying areas of need
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